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cademic at-
tainment is the 
threshold, not the 
destination. What 
lies beyond it – the 
capacity for inde-
pendent thought, 
the resilience to 
navigate complexi-

ty, the enduring appetite for discovery 
– is shaped in the earliest years, in 
the quality of the environment a child 
inhabits each morning.

EDUCA  exists  for  families  who  
hold  this  distinction  dearly.  Rooted  in  
the  principles  of  Finnish  education,  
informed  by  the  frontiers  of  neuroed-
ucation and set within a green campus 
where nature itself becomes part of the 
curriculum, it offers an education that 
develops the whole child: intellectually, 
emotionally and imaginatively.

The Finnish Pillar: The 
Intelligence of Less
Finland’s approach to education has 

earned  recognition  worldwide,  not  for  
its rigour in the conventional sense, but 
for its profound intelligence of less. Dis-
covery, play and intrinsic motivation are 
not  supplementary  to  the  curriculum,  
they are its very DNA.

EDUCA  brings  this  philosophy  to  
Belgrade  in  its  most  authentic  expres-
sion,  thoughtfully  crafted  for  children  
growing up between cultures. From the 
age of three to fifteen, each child follows 
a path that honours individual pace, sin-
gular  gifts  and  the  inner  life,  allowing  
them to thrive and strive. 

The Neuroeducation 
Pillar: The Science of 
Wonder
Neuroeducation lies at the intersec-

tion  of  neuroscience,  psychology  and  
pedagogy – a discipline that transforms 
how  teaching  is  designed  and  experi-
enced. Its foundational insight is as el-
egant as it is innovative: the brain learns 
best  through  emotional  engagement,  
genuine  curiosity  and  the  experience  
of meaning. 

When  a  child  feels  seen,  the  brain  
releases  the  neurochemicals  of  curi-
osity  and  connection,  creating  condi-
tions in which knowledge is not merely 
retained  but  woven  into  the  fabric  of  
who the child is becoming. This is how 
EDUCA breathes.

The Nature Pillar: The 
Green-Mindedness of 
Learning
Nestled  in  a  tree-lined  street  in  

Dedinje, in the heart of Belgrade’s dip-
lomatic  and  international  community,  
EDUCA’s  green,  fairytale-like  campus  
embodies the conviction that environ-
ment is not incidental to education, but 
intrinsic to it. 

Neuroeducation  affirms  what  in-
stinct  has  always  known:  nature-con-
nected   learning   develops   deeper   
concentration, greater emotional equi-
librium and a more expansive sense of 
a child’s place in the world.

A Non-Profit Promise: 
The Value of Giving
EDUCA  operates  as  a  non-profit  

institution  within  the  Education  for  
Serbia  Foundation,  a  distinction  that  
carries profound significance for those 
it serves. There are no shareholders, no 
commercial  imperatives,  no  incentive  
that competes with the singular prior-
ity of each child’s thriving. For parents 
accustomed to making consequential 
decisions with precision, this is not a 
detail. It is the foundation of trust.

EDUCA  is  among  Belgrade’s  
finest discoveries – a school where 
Finnish wisdom blends academic 
excellence  and  emotional  wellbe-
ing,  where  students  work  smart  

rather  than  hard.  For  families  who  
know  that  “less  is  more”,  the  search  
ends here.

dr  svetlana  Belić  malinić
PrinCiPal,  edUCa  finnish  international  kinderGarten  &  sChool

EDUCA: The School That Knows A Child

a
There is a question that every thoughtful parent eventually arrives at: not 
simply where their child will learn, but how – and to what end. Dr Svetlana 
Belić Malinić, a neuroeducator who carries the intellectual inheritance of 

both UCL Institute of Education in London and the University of Helsinki – two 
of the world’s most distinguished centres of educational thought, brings a 

clear conviction to discerning families: a happy child learns best.
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mitting knowledge. It is precisely 

in this continuous adaptation that 

the strength of the education sys-

tem lies,” says Grušanović. 

However,   he   explains,   an   

equally  important  challenge  is  

understanding  the  changes  oc-

curring  in  society  and  the  ways  

in  which  the  role  of  schools  is  

shifting.

“Digital  technologies,  and  

especially  the  development  of  

artificial  intelligence,  are  chang-

ing how information is accessed, 

how  learning  happens,  and  how  

knowledge is applied. Because of 

this,  the  teaching  process  must  

constantly  adapt  to  new  circum

stances  and  student  needs.  This  

implies  continuous  profession

al  support  for  teachers,  the  ex

change  of  experiences  among  

schools,  monitoring  results,  and  

dialogue  between  all  education  

stakeholders.  It  is  particularly  

important  to  develop  new  ap-

proaches  to  learning,  including  

the  opportunities  brought  by  AI  

and personalized learning, as they 

allow  education  to  be  tailored  to  

the  needs,  interests,  and  pace  of  

each student,” he says.

Grušanović  adds  that  cur-

riculum  development  follows  

the  general  trends  of  advanced  

educational  systems,  with  an  

emphasis  on  learning  outcomes  

and  functional  knowledge;  the  

key  challenge  is  methodological  

–  how  to  structure  learning  so  

that students understand, apply, 

and connect acquired knowledge 

to real-life situations. As he says, 

perhaps the most important thing 

is  for  the  education  system  to  

constantly  listen  to  its  students.  

Regarding the implementation of 

the new curriculum, Grušanović 

explains that since 2017, teaching 

and learning programs have been 

based on outcomes and the devel-

opment of key competencies.

Success  indicators,  he  adds,  

include both strategic documents 

and action plans of the education 

system,  as  well  as  international  

assessments such as PISA, TIMSS, 

and ICILS.

“Our task is to develop an edu-

cation system that will enable stu-

undergoing  changes  –  dual  ed-

ucation,  strengthening  digital  

competencies,  introducing  new  

curricula  and  learning  methods  

– the system is still predominant

ly  focused  on  theoretical  knowl-

edge,  while  practical  skills  and  

the  application  of  knowledge  in  

real-world  work  situations  are  

less  represented,”  emphasizes  

Kovačević. 

She  adds  that  while  schools  

develop  key  competencies,  edu-

cation  still  does  not  sufficiently  

develop  critical  thinking,  team

work,  negotiation,  communica

tion,  and  entrepreneurial  skills  

in young people.

“Some of these competencies 

can  be  developed  more  quickly  

and  easily  in  a  real-world  work  

environment,”  says  Kovačević,  

emphasizing  that  it  is  precisely  

hands-on experience that enables 

preparation  for  the  actual  needs  

of the labor market. 

Speaking about future chang-

es in education, Kovačević empha

sizes that the traditional percep-

tion of school as the sole place of 

learning is no longer sufficient.

“Today,  learning  takes  place  

in  multiple  settings  –  in  schools,  

within   companies,   through   

hands-on  experience,  and  via  

digital  platforms.  It  is  of  crucial  

importance  to  measure  learning  

outcomes – what someone actual-

ly knows and can do – while leav

ing  the  paths  to  those  outcomes  

open and flexible,” she says. 

According  to  her,  curricula  

and  programs  must  be  adapted  

to  real-world  needs  more  quick

ly  and  frequently,  and  learning  

methods  and  techniques  must  

be  improved.  Increasing  student  

engagement  through  projects,  

digital  tools,  and  direct  collabo-

ration with the business sector is 

becoming essential.

“Various  digital  technologies  

must  be  recognized  and  made  

available  to  young  people  for  ac

quiring  new  knowledge  and  de-

veloping skills – online platforms, 

digital content, simulations, virtu-

al  labs,  AI  tools,  and  a  combina

tion  of  online  and  in-person  in

struction,” concludes Kovačević. 

dents to prepare for the future. The curriculum is a 

sort of a vehicle we use to move toward that future. 

However,  no  such  vehicle  is  ever  final  –  it  is  con

stantly  being  upgraded  and  adapted,”  concludes  

Grušanović, noting that the improvement process 

has been ongoing for decades – from the introduc-

tion of achievement standards and programs based 

on  learning  outcomes,  to  digital  classrooms  and  

professional teacher training. 

Asked  about  the  starting  point  for  education  

reforms in Serbia, Aleksandar Markov, president of 

the EDU Forum, says that he absolutely agrees that 

a  curriculum  overhaul  is  necessary.  However,  he  

adds, the only way to do this effectively is through 

collaboration with teachers.

“Curricula  need  to  be  revised  based  on  feed-

back from teachers to the relevant authorities. The 

programs  are  overwhelming.  Whichever  subject  

we  look  at,  everything  is  designed  around  the  

concept of ‘covering as much as possible,’ leaving 

little time for discussion or reviewing,” points out 

Markov.

Both Grušanović and Markov agree that teach

ers  are  vital  to  implementing  changes  and  that  

their  creativity  and  adaptability  are  crucial  for  

the  quality  of  education.  Serbia  is  currently  ex

periencing a shortage of qualified teachers in key 

subjects such as mathematics, physics, chemistry, 

computer science, and foreign languages; this fur-

ther  complicates  the  implementation  of  reforms  

and  underscores  the  importance  of  continuous  

professional support and resources for educators.

“We  also  need  to  improve  the  system  for  at

tracting and supporting new, talented teachers – 

both during their recruitment and as early as the 

enrollment  level  for  teacher  training  programs.  

There  is  still  a  certain  gap  between  theoretical  

education  and  the  reality  of  the  classroom,”  says  

Grušanović. 

From the classroom 

to the real world

As Mirjana Kovačević from the Serbian Cham

ber of Commerce explains to NIN, the monitoring 

they conduct, both independently and in collabora

tion with the National Employment Service, shows 

that schools across the country habitually offer ed

ucational  programs  that  are  not  fully  adapted  to  

the times we live in or the needs of today’s society.

“What  schools  offer  is  often  not  aligned  with  

the  needs  of  the  economy.  Although  education  is  

the reforms planned 

for the coming years 

include changes to 

curricula, restructuring 

classroom teaching, 

and a greater focus 

on developing functional 

knowledge and skills
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of  high  school  (gymnasium),  as  

well  as  the  first  and  fifth  grades  

of elementary school, are expect

ed  to  begin  working  under  new  

programs based on learning out

comes and a stronger connection 

between  knowledge  and  real-life  

situations.

Simultaneously,  authorities  

are  considering  changes  to  the  

teaching  schedule,  such  as  po-

tential  shortening  of  classes  to  

30  minutes  and  switching  to  a  

unified  morning  shift.  This  rais-

es  the  question  of  how  to  adapt  

the teaching process to students’ 

modern habits and their decreas-

ing attention spans in a digital en

vironment.  Another  significant  

change  is  the  introduction  of  

standardized textbooks at the na

tional level. While the initial plan 

included  six  subjects,  members  

of  the  Serbian  Parliament  voted  

to  introduce  only  two:  history  

and  geography.  Critics  of  these  

textbooks  have  largely  pointed  

out  that  the  public  has  been  left  

without  answers  regarding  the  

reasons for introducing textbooks 

of “national importance” and that 

the entire process was conducted 

without a genuine public debate.

unlike  the  generations  educated  

during the more stable periods of 

the last century.

“In literature, we have a beau-

tiful  depiction  of  that  span  –  be-

tween the peaceful ‘grandfather’s 

fire’  and  great  human  endeavors  

in  the  short  story  ‘The  Moon  

Quest’  by  Serbian  writer  Branko  

Ćopić. Similarly, education today 

must  strike  a  balance  between  

tradition  and  innovation,  grad-

ually  introducing  advancements  

that  meet  the  contemporary  de-

mands of society and technology,” 

says Grušanović. 

In  addition  to  rapid  social  

changes  and  the  increasingly  in

tensive  application  of  artificial  

intelligence,  the  education  sys-

tem faces various challenges that 

require  constant  reflection  and  

adaptation.

“The  public  most  often  dis-

cusses working conditions, teach

er  workloads,  staffing  shortages,  

technical  facilities  in  schools,  

teacher  expertise,  the  quality  of  

their  initial  education,  as  well  as  

the  professional  development  of  

education  employees,  and  many  

other  equally  important  issues.  

All  of  these  are  legitimate  and  

important  questions  that  de-

serve  attention  and  continuous  

improvement,” says Grušanović. 

As he adds, it is important to 

understand that educational sys-

tems  are  complex  by  nature  and  

that the quality of teaching cannot 

be explained by a single element. 

This  is  precisely  why  education  

needs  to  be  viewed  as  a  whole  –  

as  a  system  in  which  curricula,  

teacher  competencies,  working  

conditions,  technological  devel

opment, and societal expectations 

are interconnected. Therefore, it 

is  only  natural  that  education  is  

constantly in a state of change. 

“Sometimes  changes  come  

very  quickly  –  as  we  saw  during  

the  COVID-19  pandemic,  when  

the  digital  competencies  of  both  

teachers and students had to de-

velop rapidly to ensure the conti-

nuity  of  learning.  In  other  cases,  

changes  are  slower  because  it  

takes  time  to  raise  awareness  of  

new  ways  of  learning  and  trans-

Student  performance  on  in

ternational  assessments  further  

confirms that education in Serbia 

requires  serious  commitment  to  

systemic  changes.  According  to  

PISA  (Program  for  International  

Student  Assessment)  research,  

Serbia ranks below the average for 

developed  countries  in  reading,  

mathematical,  and  digital  litera

cy, further highlighting the need 

to  improve  educational  quality.  

The  2022  PISA  testing  in  Serbia  

showed  that  15-year-olds  remain  

below the OECD average in read-

ing,  mathematics,  and  science,  

ranking  between  40th  and  42nd  

out of 81 participating countries. 

Although slight progress has been 

noted compared to 2018, approx

imately  40  percent  of  students  

do  not  reach  functional  literacy,  

which  indicates  a  need  for  edu-

cational  reform  geared  toward  

critical thinking

Curriculum and 

the modern world

Zlatko  Grušanović  of  the  In

stitute  for  the  Improvement  of  

Education points out that today’s 

generation of students has grown 

up  in  a  world  of  rapid  changes,  
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cademic at-
tainment is the 
threshold, not the 
destination. What 
lies beyond it – the 
capacity for inde-
pendent thought, 
the resilience to 
navigate complexi-

ty, the enduring appetite for discovery 
– is shaped in the earliest years, in 
the quality of the environment a child 
inhabits each morning.

EDUCA  exists  for  families  who  
hold  this  distinction  dearly.  Rooted  in  
the  principles  of  Finnish  education,  
informed  by  the  frontiers  of  neuroed-
ucation and set within a green campus 
where nature itself becomes part of the 
curriculum, it offers an education that 
develops the whole child: intellectually, 
emotionally and imaginatively.

The Finnish Pillar: The 
Intelligence of Less
Finland’s approach to education has 

earned  recognition  worldwide,  not  for  
its rigour in the conventional sense, but 
for its profound intelligence of less. Dis-
covery, play and intrinsic motivation are 
not  supplementary  to  the  curriculum,  
they are its very DNA.

EDUCA  brings  this  philosophy  to  
Belgrade  in  its  most  authentic  expres-
sion,  thoughtfully  crafted  for  children  
growing up between cultures. From the 
age of three to fifteen, each child follows 
a path that honours individual pace, sin-
gular  gifts  and  the  inner  life,  allowing  
them to thrive and strive. 

The Neuroeducation 
Pillar: The Science of 
Wonder
Neuroeducation lies at the intersec-

tion  of  neuroscience,  psychology  and  
pedagogy – a discipline that transforms 
how  teaching  is  designed  and  experi-
enced. Its foundational insight is as el-
egant as it is innovative: the brain learns 
best  through  emotional  engagement,  
genuine  curiosity  and  the  experience  
of meaning. 

When  a  child  feels  seen,  the  brain  
releases  the  neurochemicals  of  curi-
osity  and  connection,  creating  condi-
tions in which knowledge is not merely 
retained  but  woven  into  the  fabric  of  
who the child is becoming. This is how 
EDUCA breathes.

The Nature Pillar: The 
Green-Mindedness of 
Learning
Nestled  in  a  tree-lined  street  in  

Dedinje, in the heart of Belgrade’s dip-
lomatic  and  international  community,  
EDUCA’s  green,  fairytale-like  campus  
embodies the conviction that environ-
ment is not incidental to education, but 
intrinsic to it. 

Neuroeducation  affirms  what  in-
stinct  has  always  known:  nature-con-
nected   learning   develops   deeper   
concentration, greater emotional equi-
librium and a more expansive sense of 
a child’s place in the world.

A Non-Profit Promise: 
The Value of Giving
EDUCA  operates  as  a  non-profit  

institution  within  the  Education  for  
Serbia  Foundation,  a  distinction  that  
carries profound significance for those 
it serves. There are no shareholders, no 
commercial  imperatives,  no  incentive  
that competes with the singular prior-
ity of each child’s thriving. For parents 
accustomed to making consequential 
decisions with precision, this is not a 
detail. It is the foundation of trust.

EDUCA  is  among  Belgrade’s  
finest discoveries – a school where 
Finnish wisdom blends academic 
excellence  and  emotional  wellbe-
ing,  where  students  work  smart  

rather  than  hard.  For  families  who  
know  that  “less  is  more”,  the  search  
ends here.

dr  svetlana  Belić  malinić
PrinCiPal,  edUCa  finnish  international  kinderGarten  &  sChool

EDUCA: The School That Knows A Child

a
There is a question that every thoughtful parent eventually arrives at: not 
simply where their child will learn, but how – and to what end. Dr Svetlana 
Belić Malinić, a neuroeducator who carries the intellectual inheritance of 

both UCL Institute of Education in London and the University of Helsinki – two 
of the world’s most distinguished centres of educational thought, brings a 

clear conviction to discerning families: a happy child learns best.
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mitting knowledge. It is precisely 

in this continuous adaptation that 

the strength of the education sys-

tem lies,” says Grušanović. 

However,   he   explains,   an   

equally  important  challenge  is  

understanding  the  changes  oc-

curring  in  society  and  the  ways  

in  which  the  role  of  schools  is  

shifting.

“Digital  technologies,  and  

especially  the  development  of  

artificial  intelligence,  are  chang-

ing how information is accessed, 

how  learning  happens,  and  how  

knowledge is applied. Because of 

this,  the  teaching  process  must  

constantly  adapt  to  new  circum

stances  and  student  needs.  This  

implies  continuous  profession

al  support  for  teachers,  the  ex

change  of  experiences  among  

schools,  monitoring  results,  and  

dialogue  between  all  education  

stakeholders.  It  is  particularly  

important  to  develop  new  ap-

proaches  to  learning,  including  

the  opportunities  brought  by  AI  

and personalized learning, as they 

allow  education  to  be  tailored  to  

the  needs,  interests,  and  pace  of  

each student,” he says.

Grušanović  adds  that  cur-

riculum  development  follows  

the  general  trends  of  advanced  

educational  systems,  with  an  

emphasis  on  learning  outcomes  

and  functional  knowledge;  the  

key  challenge  is  methodological  

–  how  to  structure  learning  so  

that students understand, apply, 

and connect acquired knowledge 

to real-life situations. As he says, 

perhaps the most important thing 

is  for  the  education  system  to  

constantly  listen  to  its  students.  

Regarding the implementation of 

the new curriculum, Grušanović 

explains that since 2017, teaching 

and learning programs have been 

based on outcomes and the devel-

opment of key competencies.

Success  indicators,  he  adds,  

include both strategic documents 

and action plans of the education 

system,  as  well  as  international  

assessments such as PISA, TIMSS, 

and ICILS.

“Our task is to develop an edu-

cation system that will enable stu-

undergoing  changes  –  dual  ed-

ucation,  strengthening  digital  

competencies,  introducing  new  

curricula  and  learning  methods  

– the system is still predominant

ly  focused  on  theoretical  knowl-

edge,  while  practical  skills  and  

the  application  of  knowledge  in  

real-world  work  situations  are  

less  represented,”  emphasizes  

Kovačević. 

She  adds  that  while  schools  

develop  key  competencies,  edu-

cation  still  does  not  sufficiently  

develop  critical  thinking,  team

work,  negotiation,  communica

tion,  and  entrepreneurial  skills  

in young people.

“Some of these competencies 

can  be  developed  more  quickly  

and  easily  in  a  real-world  work  

environment,”  says  Kovačević,  

emphasizing  that  it  is  precisely  

hands-on experience that enables 

preparation  for  the  actual  needs  

of the labor market. 

Speaking about future chang-

es in education, Kovačević empha

sizes that the traditional percep-

tion of school as the sole place of 

learning is no longer sufficient.

“Today,  learning  takes  place  

in  multiple  settings  –  in  schools,  

within   companies,   through   

hands-on  experience,  and  via  

digital  platforms.  It  is  of  crucial  

importance  to  measure  learning  

outcomes – what someone actual-

ly knows and can do – while leav

ing  the  paths  to  those  outcomes  

open and flexible,” she says. 

According  to  her,  curricula  

and  programs  must  be  adapted  

to  real-world  needs  more  quick

ly  and  frequently,  and  learning  

methods  and  techniques  must  

be  improved.  Increasing  student  

engagement  through  projects,  

digital  tools,  and  direct  collabo-

ration with the business sector is 

becoming essential.

“Various  digital  technologies  

must  be  recognized  and  made  

available  to  young  people  for  ac

quiring  new  knowledge  and  de-

veloping skills – online platforms, 

digital content, simulations, virtu-

al  labs,  AI  tools,  and  a  combina

tion  of  online  and  in-person  in

struction,” concludes Kovačević. 

dents to prepare for the future. The curriculum is a 

sort of a vehicle we use to move toward that future. 

However,  no  such  vehicle  is  ever  final  –  it  is  con

stantly  being  upgraded  and  adapted,”  concludes  

Grušanović, noting that the improvement process 

has been ongoing for decades – from the introduc-

tion of achievement standards and programs based 

on  learning  outcomes,  to  digital  classrooms  and  

professional teacher training. 

Asked  about  the  starting  point  for  education  

reforms in Serbia, Aleksandar Markov, president of 

the EDU Forum, says that he absolutely agrees that 

a  curriculum  overhaul  is  necessary.  However,  he  

adds, the only way to do this effectively is through 

collaboration with teachers.

“Curricula  need  to  be  revised  based  on  feed-

back from teachers to the relevant authorities. The 

programs  are  overwhelming.  Whichever  subject  

we  look  at,  everything  is  designed  around  the  

concept of ‘covering as much as possible,’ leaving 

little time for discussion or reviewing,” points out 

Markov.

Both Grušanović and Markov agree that teach

ers  are  vital  to  implementing  changes  and  that  

their  creativity  and  adaptability  are  crucial  for  

the  quality  of  education.  Serbia  is  currently  ex

periencing a shortage of qualified teachers in key 

subjects such as mathematics, physics, chemistry, 

computer science, and foreign languages; this fur-

ther  complicates  the  implementation  of  reforms  

and  underscores  the  importance  of  continuous  

professional support and resources for educators.

“We  also  need  to  improve  the  system  for  at

tracting and supporting new, talented teachers – 

both during their recruitment and as early as the 

enrollment  level  for  teacher  training  programs.  

There  is  still  a  certain  gap  between  theoretical  

education  and  the  reality  of  the  classroom,”  says  

Grušanović. 

From the classroom 

to the real world

As Mirjana Kovačević from the Serbian Cham

ber of Commerce explains to NIN, the monitoring 

they conduct, both independently and in collabora

tion with the National Employment Service, shows 

that schools across the country habitually offer ed

ucational  programs  that  are  not  fully  adapted  to  

the times we live in or the needs of today’s society.

“What  schools  offer  is  often  not  aligned  with  

the  needs  of  the  economy.  Although  education  is  

the reforms planned 

for the coming years 

include changes to 

curricula, restructuring 

classroom teaching, 

and a greater focus 

on developing functional 

knowledge and skills
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knowledge

of  high  school  (gymnasium),  as  

well  as  the  first  and  fifth  grades  

of elementary school, are expect

ed  to  begin  working  under  new  

programs based on learning out

comes and a stronger connection 

between  knowledge  and  real-life  

situations.

Simultaneously,  authorities  

are  considering  changes  to  the  

teaching  schedule,  such  as  po-

tential  shortening  of  classes  to  

30  minutes  and  switching  to  a  

unified  morning  shift.  This  rais-

es  the  question  of  how  to  adapt  

the teaching process to students’ 

modern habits and their decreas-

ing attention spans in a digital en

vironment.  Another  significant  

change  is  the  introduction  of  

standardized textbooks at the na

tional level. While the initial plan 

included  six  subjects,  members  

of  the  Serbian  Parliament  voted  

to  introduce  only  two:  history  

and  geography.  Critics  of  these  

textbooks  have  largely  pointed  

out  that  the  public  has  been  left  

without  answers  regarding  the  

reasons for introducing textbooks 

of “national importance” and that 

the entire process was conducted 

without a genuine public debate.

unlike  the  generations  educated  

during the more stable periods of 

the last century.

“In literature, we have a beau-

tiful  depiction  of  that  span  –  be-

tween the peaceful ‘grandfather’s 

fire’  and  great  human  endeavors  

in  the  short  story  ‘The  Moon  

Quest’  by  Serbian  writer  Branko  

Ćopić. Similarly, education today 

must  strike  a  balance  between  

tradition  and  innovation,  grad-

ually  introducing  advancements  

that  meet  the  contemporary  de-

mands of society and technology,” 

says Grušanović. 

In  addition  to  rapid  social  

changes  and  the  increasingly  in

tensive  application  of  artificial  

intelligence,  the  education  sys-

tem faces various challenges that 

require  constant  reflection  and  

adaptation.

“The  public  most  often  dis-

cusses working conditions, teach

er  workloads,  staffing  shortages,  

technical  facilities  in  schools,  

teacher  expertise,  the  quality  of  

their  initial  education,  as  well  as  

the  professional  development  of  

education  employees,  and  many  

other  equally  important  issues.  

All  of  these  are  legitimate  and  

important  questions  that  de-

serve  attention  and  continuous  

improvement,” says Grušanović. 

As he adds, it is important to 

understand that educational sys-

tems  are  complex  by  nature  and  

that the quality of teaching cannot 

be explained by a single element. 

This  is  precisely  why  education  

needs  to  be  viewed  as  a  whole  –  

as  a  system  in  which  curricula,  

teacher  competencies,  working  

conditions,  technological  devel

opment, and societal expectations 

are interconnected. Therefore, it 

is  only  natural  that  education  is  

constantly in a state of change. 

“Sometimes  changes  come  

very  quickly  –  as  we  saw  during  

the  COVID-19  pandemic,  when  

the  digital  competencies  of  both  

teachers and students had to de-

velop rapidly to ensure the conti-

nuity  of  learning.  In  other  cases,  

changes  are  slower  because  it  

takes  time  to  raise  awareness  of  

new  ways  of  learning  and  trans-

Student  performance  on  in

ternational  assessments  further  

confirms that education in Serbia 

requires  serious  commitment  to  

systemic  changes.  According  to  

PISA  (Program  for  International  

Student  Assessment)  research,  

Serbia ranks below the average for 

developed  countries  in  reading,  

mathematical,  and  digital  litera

cy, further highlighting the need 

to  improve  educational  quality.  

The  2022  PISA  testing  in  Serbia  

showed  that  15-year-olds  remain  

below the OECD average in read-

ing,  mathematics,  and  science,  

ranking  between  40th  and  42nd  

out of 81 participating countries. 

Although slight progress has been 

noted compared to 2018, approx

imately  40  percent  of  students  

do  not  reach  functional  literacy,  

which  indicates  a  need  for  edu-

cational  reform  geared  toward  

critical thinking

Curriculum and 

the modern world

Zlatko  Grušanović  of  the  In

stitute  for  the  Improvement  of  

Education points out that today’s 

generation of students has grown 

up  in  a  world  of  rapid  changes,  



         

34-35 / 100 

4/2/26, 10:31 PM Interaktivni dodatak- NIN

https://www.nin.rs/biznis-klub/interaktivni-dodatak 2/4

https://www.nin.rs/biznis-klub/interaktivni-dodatak
https://www.nin.rs/biznis-klub/interaktivni-dodatak?page=2
https://www.nin.rs/biznis-klub/interaktivni-dodatak?page=2
https://www.nin.rs/ekonomija/vesti/109024/vlada-srbije-produzila-zabranu-izvoza-nafte-i-derivata-do-2-maja
https://www.nin.rs/svet/vesti/109023/ukrajina-pokrenula-madarski-radio-pred-izbore-kao-odgovor-orbanu
https://www.nin.rs/svet/vesti/109018/polsanica-evropskog-parlamenta-zadrzana-u-pritvoru-zbog-sumnje-da-je-opravdavala-terorizam
https://www.nin.rs/svet/vesti/108995/tramp-razmatra-zaplenu-iranskog-uranijuma-eksperti-upozoravaju-na-katastrofalne-posledice
https://www.nin.rs/svet/vesti/109008/kina-cilja-mesec-do-2030-planira-sletanje-astronauta-i-gradnju-baze
https://www.nin.rs/najnovije-vesti
https://www.nin.rs/
https://www.nin.rs/subscription
https://www.nin.rs/login
https://www.nin.rs/english
https://www.nin.rs/politika
https://www.nin.rs/drustvo
https://www.nin.rs/ekonomija
https://www.nin.rs/svet
https://www.nin.rs/kultura
https://www.nin.rs/biznis-klub
https://www.nin.rs/nin-ova-nagrada
https://www.nin.rs/bbc
https://www.nin.rs/pks
https://www.nin.rs/nin-arhiva/2026


Kategorije

Politika

Društvo

Ekonomija

Svet

Kultura

Biznis klub

NIN-ova nagrada

BBC

Saznaj više

Uslovi korišćenja

Marketing

Impressum

Politika privatnosti

Pretplata

Prijavi se

Pretplati se

Pratite nas

Oglas

Pretplati se Prijava L | Ć | ENGPolitika Društvo Ekonomija Svet Kultura Biznis klub NIN-ova nagrada BBC PKS

diplomacy  37

cademic at-
tainment is the 
threshold, not the 
destination. What 
lies beyond it – the 
capacity for inde-
pendent thought, 
the resilience to 
navigate complexi-

ty, the enduring appetite for discovery 
– is shaped in the earliest years, in 
the quality of the environment a child 
inhabits each morning.

EDUCA  exists  for  families  who  
hold  this  distinction  dearly.  Rooted  in  
the  principles  of  Finnish  education,  
informed  by  the  frontiers  of  neuroed-
ucation and set within a green campus 
where nature itself becomes part of the 
curriculum, it offers an education that 
develops the whole child: intellectually, 
emotionally and imaginatively.

The Finnish Pillar: The 
Intelligence of Less
Finland’s approach to education has 

earned  recognition  worldwide,  not  for  
its rigour in the conventional sense, but 
for its profound intelligence of less. Dis-
covery, play and intrinsic motivation are 
not  supplementary  to  the  curriculum,  
they are its very DNA.

EDUCA  brings  this  philosophy  to  
Belgrade  in  its  most  authentic  expres-
sion,  thoughtfully  crafted  for  children  
growing up between cultures. From the 
age of three to fifteen, each child follows 
a path that honours individual pace, sin-
gular  gifts  and  the  inner  life,  allowing  
them to thrive and strive. 

The Neuroeducation 
Pillar: The Science of 
Wonder
Neuroeducation lies at the intersec-

tion  of  neuroscience,  psychology  and  
pedagogy – a discipline that transforms 
how  teaching  is  designed  and  experi-
enced. Its foundational insight is as el-
egant as it is innovative: the brain learns 
best  through  emotional  engagement,  
genuine  curiosity  and  the  experience  
of meaning. 

When  a  child  feels  seen,  the  brain  
releases  the  neurochemicals  of  curi-
osity  and  connection,  creating  condi-
tions in which knowledge is not merely 
retained  but  woven  into  the  fabric  of  
who the child is becoming. This is how 
EDUCA breathes.

The Nature Pillar: The 
Green-Mindedness of 
Learning
Nestled  in  a  tree-lined  street  in  

Dedinje, in the heart of Belgrade’s dip-
lomatic  and  international  community,  
EDUCA’s  green,  fairytale-like  campus  
embodies the conviction that environ-
ment is not incidental to education, but 
intrinsic to it. 

Neuroeducation  affirms  what  in-
stinct  has  always  known:  nature-con-
nected   learning   develops   deeper   
concentration, greater emotional equi-
librium and a more expansive sense of 
a child’s place in the world.

A Non-Profit Promise: 
The Value of Giving
EDUCA  operates  as  a  non-profit  

institution  within  the  Education  for  
Serbia  Foundation,  a  distinction  that  
carries profound significance for those 
it serves. There are no shareholders, no 
commercial  imperatives,  no  incentive  
that competes with the singular prior-
ity of each child’s thriving. For parents 
accustomed to making consequential 
decisions with precision, this is not a 
detail. It is the foundation of trust.

EDUCA  is  among  Belgrade’s  
finest discoveries – a school where 
Finnish wisdom blends academic 
excellence  and  emotional  wellbe-
ing,  where  students  work  smart  

rather  than  hard.  For  families  who  
know  that  “less  is  more”,  the  search  
ends here.

dr  svetlana  Belić  malinić
PrinCiPal,  edUCa  finnish  international  kinderGarten  &  sChool

EDUCA: The School That Knows A Child

a
There is a question that every thoughtful parent eventually arrives at: not 
simply where their child will learn, but how – and to what end. Dr Svetlana 
Belić Malinić, a neuroeducator who carries the intellectual inheritance of 

both UCL Institute of Education in London and the University of Helsinki – two 
of the world’s most distinguished centres of educational thought, brings a 

clear conviction to discerning families: a happy child learns best.
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mitting knowledge. It is precisely 

in this continuous adaptation that 

the strength of the education sys-

tem lies,” says Grušanović. 

However,   he   explains,   an   

equally  important  challenge  is  

understanding  the  changes  oc-

curring  in  society  and  the  ways  

in  which  the  role  of  schools  is  

shifting.

“Digital  technologies,  and  

especially  the  development  of  

artificial  intelligence,  are  chang-

ing how information is accessed, 

how  learning  happens,  and  how  

knowledge is applied. Because of 

this,  the  teaching  process  must  

constantly  adapt  to  new  circum

stances  and  student  needs.  This  

implies  continuous  profession

al  support  for  teachers,  the  ex

change  of  experiences  among  

schools,  monitoring  results,  and  

dialogue  between  all  education  

stakeholders.  It  is  particularly  

important  to  develop  new  ap-

proaches  to  learning,  including  

the  opportunities  brought  by  AI  

and personalized learning, as they 

allow  education  to  be  tailored  to  

the  needs,  interests,  and  pace  of  

each student,” he says.

Grušanović  adds  that  cur-

riculum  development  follows  

the  general  trends  of  advanced  

educational  systems,  with  an  

emphasis  on  learning  outcomes  

and  functional  knowledge;  the  

key  challenge  is  methodological  

–  how  to  structure  learning  so  

that students understand, apply, 

and connect acquired knowledge 

to real-life situations. As he says, 

perhaps the most important thing 

is  for  the  education  system  to  

constantly  listen  to  its  students.  

Regarding the implementation of 

the new curriculum, Grušanović 

explains that since 2017, teaching 

and learning programs have been 

based on outcomes and the devel-

opment of key competencies.

Success  indicators,  he  adds,  

include both strategic documents 

and action plans of the education 

system,  as  well  as  international  

assessments such as PISA, TIMSS, 

and ICILS.

“Our task is to develop an edu-

cation system that will enable stu-

undergoing  changes  –  dual  ed-

ucation,  strengthening  digital  

competencies,  introducing  new  

curricula  and  learning  methods  

– the system is still predominant

ly  focused  on  theoretical  knowl-

edge,  while  practical  skills  and  

the  application  of  knowledge  in  

real-world  work  situations  are  

less  represented,”  emphasizes  

Kovačević. 

She  adds  that  while  schools  

develop  key  competencies,  edu-

cation  still  does  not  sufficiently  

develop  critical  thinking,  team

work,  negotiation,  communica

tion,  and  entrepreneurial  skills  

in young people.

“Some of these competencies 

can  be  developed  more  quickly  

and  easily  in  a  real-world  work  

environment,”  says  Kovačević,  

emphasizing  that  it  is  precisely  

hands-on experience that enables 

preparation  for  the  actual  needs  

of the labor market. 

Speaking about future chang-

es in education, Kovačević empha

sizes that the traditional percep-

tion of school as the sole place of 

learning is no longer sufficient.

“Today,  learning  takes  place  

in  multiple  settings  –  in  schools,  

within   companies,   through   

hands-on  experience,  and  via  

digital  platforms.  It  is  of  crucial  

importance  to  measure  learning  

outcomes – what someone actual-

ly knows and can do – while leav

ing  the  paths  to  those  outcomes  

open and flexible,” she says. 

According  to  her,  curricula  

and  programs  must  be  adapted  

to  real-world  needs  more  quick

ly  and  frequently,  and  learning  

methods  and  techniques  must  

be  improved.  Increasing  student  

engagement  through  projects,  

digital  tools,  and  direct  collabo-

ration with the business sector is 

becoming essential.

“Various  digital  technologies  

must  be  recognized  and  made  

available  to  young  people  for  ac

quiring  new  knowledge  and  de-

veloping skills – online platforms, 

digital content, simulations, virtu-

al  labs,  AI  tools,  and  a  combina

tion  of  online  and  in-person  in

struction,” concludes Kovačević. 

dents to prepare for the future. The curriculum is a 

sort of a vehicle we use to move toward that future. 

However,  no  such  vehicle  is  ever  final  –  it  is  con

stantly  being  upgraded  and  adapted,”  concludes  

Grušanović, noting that the improvement process 

has been ongoing for decades – from the introduc-

tion of achievement standards and programs based 

on  learning  outcomes,  to  digital  classrooms  and  

professional teacher training. 

Asked  about  the  starting  point  for  education  

reforms in Serbia, Aleksandar Markov, president of 

the EDU Forum, says that he absolutely agrees that 

a  curriculum  overhaul  is  necessary.  However,  he  

adds, the only way to do this effectively is through 

collaboration with teachers.

“Curricula  need  to  be  revised  based  on  feed-

back from teachers to the relevant authorities. The 

programs  are  overwhelming.  Whichever  subject  

we  look  at,  everything  is  designed  around  the  

concept of ‘covering as much as possible,’ leaving 

little time for discussion or reviewing,” points out 

Markov.

Both Grušanović and Markov agree that teach

ers  are  vital  to  implementing  changes  and  that  

their  creativity  and  adaptability  are  crucial  for  

the  quality  of  education.  Serbia  is  currently  ex

periencing a shortage of qualified teachers in key 

subjects such as mathematics, physics, chemistry, 

computer science, and foreign languages; this fur-

ther  complicates  the  implementation  of  reforms  

and  underscores  the  importance  of  continuous  

professional support and resources for educators.

“We  also  need  to  improve  the  system  for  at

tracting and supporting new, talented teachers – 

both during their recruitment and as early as the 

enrollment  level  for  teacher  training  programs.  

There  is  still  a  certain  gap  between  theoretical  

education  and  the  reality  of  the  classroom,”  says  

Grušanović. 

From the classroom 

to the real world

As Mirjana Kovačević from the Serbian Cham

ber of Commerce explains to NIN, the monitoring 

they conduct, both independently and in collabora

tion with the National Employment Service, shows 

that schools across the country habitually offer ed

ucational  programs  that  are  not  fully  adapted  to  

the times we live in or the needs of today’s society.

“What  schools  offer  is  often  not  aligned  with  

the  needs  of  the  economy.  Although  education  is  

the reforms planned 

for the coming years 

include changes to 

curricula, restructuring 

classroom teaching, 

and a greater focus 

on developing functional 

knowledge and skills
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knowledge

of  high  school  (gymnasium),  as  

well  as  the  first  and  fifth  grades  

of elementary school, are expect

ed  to  begin  working  under  new  

programs based on learning out

comes and a stronger connection 

between  knowledge  and  real-life  

situations.

Simultaneously,  authorities  

are  considering  changes  to  the  

teaching  schedule,  such  as  po-

tential  shortening  of  classes  to  

30  minutes  and  switching  to  a  

unified  morning  shift.  This  rais-

es  the  question  of  how  to  adapt  

the teaching process to students’ 

modern habits and their decreas-

ing attention spans in a digital en

vironment.  Another  significant  

change  is  the  introduction  of  

standardized textbooks at the na

tional level. While the initial plan 

included  six  subjects,  members  

of  the  Serbian  Parliament  voted  

to  introduce  only  two:  history  

and  geography.  Critics  of  these  

textbooks  have  largely  pointed  

out  that  the  public  has  been  left  

without  answers  regarding  the  

reasons for introducing textbooks 

of “national importance” and that 

the entire process was conducted 

without a genuine public debate.

unlike  the  generations  educated  

during the more stable periods of 

the last century.

“In literature, we have a beau-

tiful  depiction  of  that  span  –  be-

tween the peaceful ‘grandfather’s 

fire’  and  great  human  endeavors  

in  the  short  story  ‘The  Moon  

Quest’  by  Serbian  writer  Branko  

Ćopić. Similarly, education today 

must  strike  a  balance  between  

tradition  and  innovation,  grad-

ually  introducing  advancements  

that  meet  the  contemporary  de-

mands of society and technology,” 

says Grušanović. 

In  addition  to  rapid  social  

changes  and  the  increasingly  in

tensive  application  of  artificial  

intelligence,  the  education  sys-

tem faces various challenges that 

require  constant  reflection  and  

adaptation.

“The  public  most  often  dis-

cusses working conditions, teach

er  workloads,  staffing  shortages,  

technical  facilities  in  schools,  

teacher  expertise,  the  quality  of  

their  initial  education,  as  well  as  

the  professional  development  of  

education  employees,  and  many  

other  equally  important  issues.  

All  of  these  are  legitimate  and  

important  questions  that  de-

serve  attention  and  continuous  

improvement,” says Grušanović. 

As he adds, it is important to 

understand that educational sys-

tems  are  complex  by  nature  and  

that the quality of teaching cannot 

be explained by a single element. 

This  is  precisely  why  education  

needs  to  be  viewed  as  a  whole  –  

as  a  system  in  which  curricula,  

teacher  competencies,  working  

conditions,  technological  devel

opment, and societal expectations 

are interconnected. Therefore, it 

is  only  natural  that  education  is  

constantly in a state of change. 

“Sometimes  changes  come  

very  quickly  –  as  we  saw  during  

the  COVID-19  pandemic,  when  

the  digital  competencies  of  both  

teachers and students had to de-

velop rapidly to ensure the conti-

nuity  of  learning.  In  other  cases,  

changes  are  slower  because  it  

takes  time  to  raise  awareness  of  

new  ways  of  learning  and  trans-

Student  performance  on  in

ternational  assessments  further  

confirms that education in Serbia 

requires  serious  commitment  to  

systemic  changes.  According  to  

PISA  (Program  for  International  

Student  Assessment)  research,  

Serbia ranks below the average for 

developed  countries  in  reading,  

mathematical,  and  digital  litera

cy, further highlighting the need 

to  improve  educational  quality.  

The  2022  PISA  testing  in  Serbia  

showed  that  15-year-olds  remain  

below the OECD average in read-

ing,  mathematics,  and  science,  

ranking  between  40th  and  42nd  

out of 81 participating countries. 

Although slight progress has been 

noted compared to 2018, approx

imately  40  percent  of  students  

do  not  reach  functional  literacy,  

which  indicates  a  need  for  edu-

cational  reform  geared  toward  

critical thinking

Curriculum and 

the modern world

Zlatko  Grušanović  of  the  In

stitute  for  the  Improvement  of  

Education points out that today’s 

generation of students has grown 

up  in  a  world  of  rapid  changes,  
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cademic at-
tainment is the 
threshold, not the 
destination. What 
lies beyond it – the 
capacity for inde-
pendent thought, 
the resilience to 
navigate complexi-

ty, the enduring appetite for discovery 
– is shaped in the earliest years, in 
the quality of the environment a child 
inhabits each morning.

EDUCA  exists  for  families  who  
hold  this  distinction  dearly.  Rooted  in  
the  principles  of  Finnish  education,  
informed  by  the  frontiers  of  neuroed-
ucation and set within a green campus 
where nature itself becomes part of the 
curriculum, it offers an education that 
develops the whole child: intellectually, 
emotionally and imaginatively.

The Finnish Pillar: The 
Intelligence of Less
Finland’s approach to education has 

earned  recognition  worldwide,  not  for  
its rigour in the conventional sense, but 
for its profound intelligence of less. Dis-
covery, play and intrinsic motivation are 
not  supplementary  to  the  curriculum,  
they are its very DNA.

EDUCA  brings  this  philosophy  to  
Belgrade  in  its  most  authentic  expres-
sion,  thoughtfully  crafted  for  children  
growing up between cultures. From the 
age of three to fifteen, each child follows 
a path that honours individual pace, sin-
gular  gifts  and  the  inner  life,  allowing  
them to thrive and strive. 

The Neuroeducation 
Pillar: The Science of 
Wonder
Neuroeducation lies at the intersec-

tion  of  neuroscience,  psychology  and  
pedagogy – a discipline that transforms 
how  teaching  is  designed  and  experi-
enced. Its foundational insight is as el-
egant as it is innovative: the brain learns 
best  through  emotional  engagement,  
genuine  curiosity  and  the  experience  
of meaning. 

When  a  child  feels  seen,  the  brain  
releases  the  neurochemicals  of  curi-
osity  and  connection,  creating  condi-
tions in which knowledge is not merely 
retained  but  woven  into  the  fabric  of  
who the child is becoming. This is how 
EDUCA breathes.

The Nature Pillar: The 
Green-Mindedness of 
Learning
Nestled  in  a  tree-lined  street  in  

Dedinje, in the heart of Belgrade’s dip-
lomatic  and  international  community,  
EDUCA’s  green,  fairytale-like  campus  
embodies the conviction that environ-
ment is not incidental to education, but 
intrinsic to it. 

Neuroeducation  affirms  what  in-
stinct  has  always  known:  nature-con-
nected   learning   develops   deeper   
concentration, greater emotional equi-
librium and a more expansive sense of 
a child’s place in the world.

A Non-Profit Promise: 
The Value of Giving
EDUCA  operates  as  a  non-profit  

institution  within  the  Education  for  
Serbia  Foundation,  a  distinction  that  
carries profound significance for those 
it serves. There are no shareholders, no 
commercial  imperatives,  no  incentive  
that competes with the singular prior-
ity of each child’s thriving. For parents 
accustomed to making consequential 
decisions with precision, this is not a 
detail. It is the foundation of trust.

EDUCA  is  among  Belgrade’s  
finest discoveries – a school where 
Finnish wisdom blends academic 
excellence  and  emotional  wellbe-
ing,  where  students  work  smart  

rather  than  hard.  For  families  who  
know  that  “less  is  more”,  the  search  
ends here.

dr  svetlana  Belić  malinić
PrinCiPal,  edUCa  finnish  international  kinderGarten  &  sChool

EDUCA: The School That Knows A Child

a
There is a question that every thoughtful parent eventually arrives at: not 
simply where their child will learn, but how – and to what end. Dr Svetlana 
Belić Malinić, a neuroeducator who carries the intellectual inheritance of 

both UCL Institute of Education in London and the University of Helsinki – two 
of the world’s most distinguished centres of educational thought, brings a 

clear conviction to discerning families: a happy child learns best.

36 diplomacy

Promoeducation



         

36-37 / 100 

diplomacy  35

mitting knowledge. It is precisely 

in this continuous adaptation that 

the strength of the education sys-

tem lies,” says Grušanović. 

However,   he   explains,   an   

equally  important  challenge  is  

understanding  the  changes  oc-

curring  in  society  and  the  ways  

in  which  the  role  of  schools  is  

shifting.

“Digital  technologies,  and  

especially  the  development  of  

artificial  intelligence,  are  chang-

ing how information is accessed, 

how  learning  happens,  and  how  

knowledge is applied. Because of 

this,  the  teaching  process  must  

constantly  adapt  to  new  circum

stances  and  student  needs.  This  

implies  continuous  profession

al  support  for  teachers,  the  ex

change  of  experiences  among  

schools,  monitoring  results,  and  

dialogue  between  all  education  

stakeholders.  It  is  particularly  

important  to  develop  new  ap-

proaches  to  learning,  including  

the  opportunities  brought  by  AI  

and personalized learning, as they 

allow  education  to  be  tailored  to  

the  needs,  interests,  and  pace  of  

each student,” he says.

Grušanović  adds  that  cur-

riculum  development  follows  

the  general  trends  of  advanced  

educational  systems,  with  an  

emphasis  on  learning  outcomes  

and  functional  knowledge;  the  

key  challenge  is  methodological  

–  how  to  structure  learning  so  

that students understand, apply, 

and connect acquired knowledge 

to real-life situations. As he says, 

perhaps the most important thing 

is  for  the  education  system  to  

constantly  listen  to  its  students.  

Regarding the implementation of 

the new curriculum, Grušanović 

explains that since 2017, teaching 

and learning programs have been 

based on outcomes and the devel-

opment of key competencies.

Success  indicators,  he  adds,  

include both strategic documents 

and action plans of the education 

system,  as  well  as  international  

assessments such as PISA, TIMSS, 

and ICILS.

“Our task is to develop an edu-

cation system that will enable stu-

undergoing  changes  –  dual  ed-

ucation,  strengthening  digital  

competencies,  introducing  new  

curricula  and  learning  methods  

– the system is still predominant

ly  focused  on  theoretical  knowl-

edge,  while  practical  skills  and  

the  application  of  knowledge  in  

real-world  work  situations  are  

less  represented,”  emphasizes  

Kovačević. 

She  adds  that  while  schools  

develop  key  competencies,  edu-

cation  still  does  not  sufficiently  

develop  critical  thinking,  team

work,  negotiation,  communica

tion,  and  entrepreneurial  skills  

in young people.

“Some of these competencies 

can  be  developed  more  quickly  

and  easily  in  a  real-world  work  

environment,”  says  Kovačević,  

emphasizing  that  it  is  precisely  

hands-on experience that enables 

preparation  for  the  actual  needs  

of the labor market. 

Speaking about future chang-

es in education, Kovačević empha

sizes that the traditional percep-

tion of school as the sole place of 

learning is no longer sufficient.

“Today,  learning  takes  place  

in  multiple  settings  –  in  schools,  

within   companies,   through   

hands-on  experience,  and  via  

digital  platforms.  It  is  of  crucial  

importance  to  measure  learning  

outcomes – what someone actual-

ly knows and can do – while leav

ing  the  paths  to  those  outcomes  

open and flexible,” she says. 

According  to  her,  curricula  

and  programs  must  be  adapted  

to  real-world  needs  more  quick

ly  and  frequently,  and  learning  

methods  and  techniques  must  

be  improved.  Increasing  student  

engagement  through  projects,  

digital  tools,  and  direct  collabo-

ration with the business sector is 

becoming essential.

“Various  digital  technologies  

must  be  recognized  and  made  

available  to  young  people  for  ac

quiring  new  knowledge  and  de-

veloping skills – online platforms, 

digital content, simulations, virtu-

al  labs,  AI  tools,  and  a  combina

tion  of  online  and  in-person  in

struction,” concludes Kovačević. 

dents to prepare for the future. The curriculum is a 

sort of a vehicle we use to move toward that future. 

However,  no  such  vehicle  is  ever  final  –  it  is  con

stantly  being  upgraded  and  adapted,”  concludes  

Grušanović, noting that the improvement process 

has been ongoing for decades – from the introduc-

tion of achievement standards and programs based 

on  learning  outcomes,  to  digital  classrooms  and  

professional teacher training. 

Asked  about  the  starting  point  for  education  

reforms in Serbia, Aleksandar Markov, president of 

the EDU Forum, says that he absolutely agrees that 

a  curriculum  overhaul  is  necessary.  However,  he  

adds, the only way to do this effectively is through 

collaboration with teachers.

“Curricula  need  to  be  revised  based  on  feed-

back from teachers to the relevant authorities. The 

programs  are  overwhelming.  Whichever  subject  

we  look  at,  everything  is  designed  around  the  

concept of ‘covering as much as possible,’ leaving 

little time for discussion or reviewing,” points out 

Markov.

Both Grušanović and Markov agree that teach

ers  are  vital  to  implementing  changes  and  that  

their  creativity  and  adaptability  are  crucial  for  

the  quality  of  education.  Serbia  is  currently  ex

periencing a shortage of qualified teachers in key 

subjects such as mathematics, physics, chemistry, 

computer science, and foreign languages; this fur-

ther  complicates  the  implementation  of  reforms  

and  underscores  the  importance  of  continuous  

professional support and resources for educators.

“We  also  need  to  improve  the  system  for  at

tracting and supporting new, talented teachers – 

both during their recruitment and as early as the 

enrollment  level  for  teacher  training  programs.  

There  is  still  a  certain  gap  between  theoretical  

education  and  the  reality  of  the  classroom,”  says  

Grušanović. 

From the classroom 

to the real world

As Mirjana Kovačević from the Serbian Cham

ber of Commerce explains to NIN, the monitoring 

they conduct, both independently and in collabora

tion with the National Employment Service, shows 

that schools across the country habitually offer ed

ucational  programs  that  are  not  fully  adapted  to  

the times we live in or the needs of today’s society.

“What  schools  offer  is  often  not  aligned  with  

the  needs  of  the  economy.  Although  education  is  

the reforms planned 

for the coming years 

include changes to 

curricula, restructuring 

classroom teaching, 

and a greater focus 

on developing functional 

knowledge and skills
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of  high  school  (gymnasium),  as  

well  as  the  first  and  fifth  grades  

of elementary school, are expect

ed  to  begin  working  under  new  

programs based on learning out

comes and a stronger connection 

between  knowledge  and  real-life  

situations.

Simultaneously,  authorities  

are  considering  changes  to  the  

teaching  schedule,  such  as  po-

tential  shortening  of  classes  to  

30  minutes  and  switching  to  a  

unified  morning  shift.  This  rais-

es  the  question  of  how  to  adapt  

the teaching process to students’ 

modern habits and their decreas-

ing attention spans in a digital en

vironment.  Another  significant  

change  is  the  introduction  of  

standardized textbooks at the na

tional level. While the initial plan 

included  six  subjects,  members  

of  the  Serbian  Parliament  voted  

to  introduce  only  two:  history  

and  geography.  Critics  of  these  

textbooks  have  largely  pointed  

out  that  the  public  has  been  left  

without  answers  regarding  the  

reasons for introducing textbooks 

of “national importance” and that 

the entire process was conducted 

without a genuine public debate.

unlike  the  generations  educated  

during the more stable periods of 

the last century.

“In literature, we have a beau-

tiful  depiction  of  that  span  –  be-

tween the peaceful ‘grandfather’s 

fire’  and  great  human  endeavors  

in  the  short  story  ‘The  Moon  

Quest’  by  Serbian  writer  Branko  

Ćopić. Similarly, education today 

must  strike  a  balance  between  

tradition  and  innovation,  grad-

ually  introducing  advancements  

that  meet  the  contemporary  de-

mands of society and technology,” 

says Grušanović. 

In  addition  to  rapid  social  

changes  and  the  increasingly  in

tensive  application  of  artificial  

intelligence,  the  education  sys-

tem faces various challenges that 

require  constant  reflection  and  

adaptation.

“The  public  most  often  dis-

cusses working conditions, teach

er  workloads,  staffing  shortages,  

technical  facilities  in  schools,  

teacher  expertise,  the  quality  of  

their  initial  education,  as  well  as  

the  professional  development  of  

education  employees,  and  many  

other  equally  important  issues.  

All  of  these  are  legitimate  and  

important  questions  that  de-

serve  attention  and  continuous  

improvement,” says Grušanović. 

As he adds, it is important to 

understand that educational sys-

tems  are  complex  by  nature  and  

that the quality of teaching cannot 

be explained by a single element. 

This  is  precisely  why  education  

needs  to  be  viewed  as  a  whole  –  

as  a  system  in  which  curricula,  

teacher  competencies,  working  

conditions,  technological  devel

opment, and societal expectations 

are interconnected. Therefore, it 

is  only  natural  that  education  is  

constantly in a state of change. 

“Sometimes  changes  come  

very  quickly  –  as  we  saw  during  

the  COVID-19  pandemic,  when  

the  digital  competencies  of  both  

teachers and students had to de-

velop rapidly to ensure the conti-

nuity  of  learning.  In  other  cases,  

changes  are  slower  because  it  

takes  time  to  raise  awareness  of  

new  ways  of  learning  and  trans-

Student  performance  on  in

ternational  assessments  further  

confirms that education in Serbia 

requires  serious  commitment  to  

systemic  changes.  According  to  

PISA  (Program  for  International  

Student  Assessment)  research,  

Serbia ranks below the average for 

developed  countries  in  reading,  

mathematical,  and  digital  litera

cy, further highlighting the need 

to  improve  educational  quality.  

The  2022  PISA  testing  in  Serbia  

showed  that  15-year-olds  remain  

below the OECD average in read-

ing,  mathematics,  and  science,  

ranking  between  40th  and  42nd  

out of 81 participating countries. 

Although slight progress has been 

noted compared to 2018, approx

imately  40  percent  of  students  

do  not  reach  functional  literacy,  

which  indicates  a  need  for  edu-

cational  reform  geared  toward  

critical thinking

Curriculum and 

the modern world

Zlatko  Grušanović  of  the  In

stitute  for  the  Improvement  of  

Education points out that today’s 

generation of students has grown 

up  in  a  world  of  rapid  changes,  
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