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ENOWLEDGE

of high srhool (gymnasium), as
well as the first and fifth grades
of elementary school, are expect-
ed to begin working under new
programs based on learning out-
comes and & stronger connection
etween knowledge and real-life
situakions.

Simultanesusly, autharithes
are considering changes to the
tewching schedulle, such as po-
tential shortening of ¢lasses o
30 minutes and switching w a
unified morning shift, This rais-
e5 U question of how Lo adapt
U tenching process Lo students’
midern habits and their decreas-
ing attention spans ina digital en-
vironment. Another signifbicant
change is the inlreduction of
standardized textbooks at the na-
tional level. While the initial plan
included six subjects. members
of the 3erbian Parliament voted
o introduce only twoo history
and geography. Critics of these
texthooks have largely pointed
out that the public has been left
without answers regarding the
reasons for introducing texibooks
af “natlanal Importance” and that
e i prooess was conducted
without a genuine pulblic debate,
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Student performance on in-
ternational assessments further
confirms that education in Serbia
PequUires serious eomimitment to
systemic changes, According to
P15A (Program for [nternational
Student Assessment} research,
Serbla rarks below the average for
developed countries in resding.
mathematical, and digital litera-
ey, further highlighting the need
to improve educational quality,
The 2023 PISA testing in Serhia
showed that 15 year-olds remain
hebow the OECD average in read-
ing. mathematics. and science,
ranking between goth and gand
oul of B participaling counl ries.
Although slight progress has bien
noted compared Lo 2008, appros-
imately 40 percent of students
dio not each functional literscy,
which indicates a need for edu-
cational reform geared toward
critical thinking

CURRICULLUM ANI

THE MODERN WORLIY

Elatke Grudanovié of the In-
stitute for the Improvemsent of
Education polnts out that teday's

generation of students has grown
up in a world of rapid changes,

unlike the generations educated
during the more stable periods of
the last century.

“In literature, we have a beas-
tifal depiction of that spamn — be-
tweeen the peaceful grandfathers
fire” and great human endeavars
in the short story “The Moon

by Serblan writer Branko
. Similarly, education today
must strike a balance between
trsdition and inmovalion, Eﬂd-
ually introducing advancements
that meet the contemparary de-
mands of society and technology,”
aays G rusanovic,

In addition to rapid social
changes and the increasingly in-
tensive application of artificial
ntelligence. the education sys-
tem Faces various challenges that
require constant reflection and
adaptation.

“The public most often dis-
cusses working conditions, leach-
er workloads, stafting shortages,
technical facilities in schoals,
teacher expertise, the quality of
thedr initial education, as well as
the professbonal development of
euicat v employess, and many
other equally important jssues.
All of these are legitimate and
important questions that de-
serve attention and continuous
improvement.” says Grobanovié,

As he adds, it is important to
understand that educationsal sys-
tems are complex by nature and
tha the quality of tewching cannol
e ex plained by a single element_
This is precisely why education
nends Lo be viewed as a whale -
as & system in which curricula,
teacher competencies, working
canditions, technological devel-
are interconnected. Therefore, it
b= only natural that education s
constantly in a state of change.

“Bometimes changes come
very quickly - as we saw during
the COVID-1G pandemic, when
the digital competencies of both
tewchers and students had to de-
velop rapidly to ensure the conti-
nuity of kearning. In other cases,
changes are slower because il
takes Ltime bo raise swareness of

new ways of learning and trans-
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mitting knowledge. I is precisely
i this continuous adagtation that
the strength of the education sys-
tem lies.” says Grufanovic.

However, he explains, an
equally important challenge is
uniderstanding the changes oc-
curring in sockety amd the ways
in which the role of sehools is
shifting.

“Dagital technologies, and
especially the development of
artifheial intelligence, are chang-
ing hova infarmation is sccaessed,
hevw bearming haggsens, snd how
knowledge is applied. Because of
this. the teasching process must
constantly adapt Lo ew circum-
stances and student needs, This
implies conlinuous profession-
al support for teachers, the ex-
change of expertences among
schaools, monrtering results, amd
daalogue between all education
stakeholders. It is particularly
important 1o develop new ap-
proaches to learning, including
the appartunities brought by Al
arall personalized bearning, &= they
albow education 1o be tallored to
the needs, interests, and paee of
each stsdent,” e sy

Gruganovié adds that eur-
rieulum development Tollows
the Iﬂmﬂl trends of advanced
educational systems. with an
emphasis on learming outcomes
and funetional knowledge: the
key challenge is methodological
- how to structure learning so
that students understand, apply,
and connect aequinsd knowledgs
o real-life situations. As he says,
perhaps the most imporiant thing
is for the education system to
constantly listen to its students,
Begarding the implementation of
thee new curriculum, Grodanovid
explains that sinee 2017, tesching
ard bearning programs have been
Isacsarsd| oo st coeves and the devel-
opment of key compelencies.

Sureess indicstors, he adds,
inehuce beth sirategic documernls
and sction plans of the education
system, as well a8 international
assessmenits such as FISA. TIMSS,
and ICILS.

“Uhur task is bo develop an edu-
cation system Lhat will enabile stu-

THE REFOREMS PLANNED
FOR THE COMING YEARS
INCLUDE CHANGES TO
CURRICULA, RESTRUCTURING
CLASSROOM TEACHING,
AND A GREATER FOCUS
ON DEVELOPING FUNCTIONAL
KMOWLEIDMGE AND SKILLS

dents to prepare for the future. The curnculum s a
sart of a vehicle we use to move towsrd that fubure,
However, no such vehicle is ever final - it is con-
stantly being upgraded and sdapted.” concludes
Grubanovic, noting that the improvement process
has been ongoing for decades - from the introdue-
tion of schievement standards and programs based
on learning outcomes, to digital elsssrooms amd
professional teacher raining.

Asked about the slarting point for edueation
rediarms in Serbia. Aleksandar Markov, president of
the EDILY Forum, says that he absolutely agrees that
a curriculum overhaul is necessary. However, he
ackds, the onlly way to do this effectively is through
collaboration with teschers.

“Curricula need 1o be revised based on feed-
bhack from teachers to the rebevant sathorities, The
programs are overwhelming. Whichever subject
we look al, everything is designed around the
coneept of ‘covering as much as possible, leaving
little time for discussion or reviewing.” points out
Markow.

Both Gruganovié and Markov agree that teach-
ers are vital to implementing changes and that
their creativity and sdaptahility are erucial for
the quality of education. Serbia is currently ex-
periencing a shortage of qualifbed teachers in key
sulgjects such as mathematies, physics, chemistry,
computer seicnes, and forvign lainguages; this fur-
ther complicates the implementation of reforms
and underscores the impartance of continuous
professional suppert and resources for educators.

“We also need Lo improve the system for at-
tracting and supporting new, Lalented teschers -
both during their recruitment and as early as e
enrollmvent level for teacher training programs,
There is still a cerlain gap between theoretical
edurcation and the reality of the classroom,” says

Aa Mirjana Kovadevie from Uhe Serbian Cham-
ber of Commueree explains 1o NIN, the monitoring
they eonduset, both indepenchently and in collabora-
tion with the Nalional Employment Service, shows
that schoeds seross the country habitually offer ed-
ucational programs Lhat are not fully sdapted wo
the tlimes we live in or Uhe eeds ol loday's society,

“What schoals affer s often not aligned with
the needs of the economy. Although educatson is

undergoing changes - dual ed-
wcation. strengthening digital
competencies, introducing mew
curriculs and learning methods
~ the system is still predominant-
ly Foewsed on theoretical knowl-
edge, while practical skills and
the application of knowledge in
real-world work situations are
leas represented,” emphasizes
Kovatevic.

She adds that while schoals
develop key competencies, eodu-
cation still doos not sufficionthy
dewelop critieal thinking, team-
work, negotistion, communica-
tion, and entrepreneurial skills

environment,” says Kovadevié,
emphasizing that it is precisely
hands-on experience that enables
preparation for the actual needs
of the labor market.

Speaking about future chang-
o5 in education, Kovadevid
sizes that the traditional percep-
thon af sehoal a8 the sobe place of
learning is no longer sufficient.

“Today, kearning takes place
in multiple settings - in achools,

n companies. thraugh

s-on experience, and via

I platforms. It is of crucial
—eeg - tROE b0 easure learning
oulcomes - what someone actual-
Iy knoows. aned caan do - while leav-
ing the paths o those ouleomes
open and Nexible” she says.

According toe her, curricula
amdd programs must be adapted
to real-world needs more quick-
ly and frequently, and learning
methods and technigques muast
be improved. Increasing student
engagement through projects.
digital tools, and direct eollabo-
ration with the business secior s

ing essential,

“Various digital technologies
must he recognized and made
available to young people for ae-
quiring new knowledge and de-
veloping skills - online platforms.
al labs, Al tools, and a combina-
tion of online and n-person in-
struction.” concludes Kovadevid,
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